THOUGHTS ON DOING A RICE AND BEANS DINNER

EL PORVENIR

The Colorado Friends of El Porvenir (CFEP) has put on eight annual rice & bean dinners, and its members have it down to a pretty set routine.  We try to continually improve, and there are many different ways other groups could do them.  However, the following are things we have addressed over the eight years.

Be willing to start small and to consider each dinner a learning experience for future dinners.

Determine the purpose of the dinner.  Our primary purpose was to energize people about El Porvenir.  Second was to have fun.  Third was to raise money.  We had about 25 people and raised about $1,200.00 the first year.  This year we had about 100 people and raised about $7,500.00.   Perhaps more importantly, however, is that many people who come to the dinners are motivated to support EP throughout the year, bring their friends to the dinner, and spread the word to other groups.

Begin planning the dinner a few months in advance by getting 5-10 people involved, preferably more.  If an individual or group has just returned from Nicaragua, then motivation is highest and help will be most plentiful.  We have always used a church social hall.  The primary elements of the evening have been:

Food

· Chicken

· Gallo pinto (beans and rice)

· Rice

· Salad

· Soft drinks & coffee

· Dessert -  tres leche

· In recent years, tamales

Presentation on El Porvenir

· Generally we use the Power Point presentation

· It is best if the presenter is someone who has been on a work brigade or otherwise personally familiar with Nicaragua and EP.

Auction 

· We have a silent auction and a live auction of items made in Nicaragua.

· Rocking chairs, hammocks, salad bowels, Nicaraguan rum (Flor de Cana) and the like are very popular in the live auction.

· A good auctioneer that can drive up prices and make people laugh is important.

· After the live auction we have asked for pledges to pay for the cost of a well (about $2,500) and a latrine (about $300).  We do the well in $100 pledges and the latrine in $50.  

Displays

We have obtained several displays over time, including:

· Display boards with photos of communities and pumps, etc

· EP brochures

· A working model pump

· A full size model latrine

· Photos in albums or shown on a laptop computer

Alcohol

This year for the first time we served wine and beer. Previously the church we used did not allow it.  Because we couldn’t legally sell the drinks, we simply asked for donations.  The donations totaled a few hundred dollars.  We think that the alcohol may have improved the auction and pledge results.

Promotion/advertising 

The most difficult challenge is to get people to come.  Personal invitations are the most effective.  A month before the dinner, we send out invitations to all known EP supporters in the area, and we write personal notes to people we know.  We also do an e-vite to those we have e-mail addresses for and a reminder a week before the dinner.  It helps if we have discussed EP with the invitees during the year, so we can follow up on that with the invitation.  A few weeks after the dinner, we meet to write thank you notes to all the attendees and people who couldn’t come but made donations.

General Considerations

We either personally provide or get everything donated so that we can tell attendees that every dollar we take in goes to EP.

A list of the things we bring is attached.  It is an email with the regular assignments to CFEP people.

At the end of the evening we ask for volunteers to help us clean the facilities up thoroughly. 

List of Assignments from Last Colorado Friends of El Porvenir Dinner
 
El  Porvenir Dinner  
6:30 PM Saturday, November 7, 2009
St. Ignatius Loyola Church .
 
Planning for 55-70 People 
(The actual number will be available several days before event)
 
Alexis,   Attendee List
 
Anita  Gallo Pinto, Cold drink cups, Plastic flat ware 
 
Ron & Trudy 
Check people off the list at the door, Last Minute Dinner Sales
 
Craig   Beer, The Well Pump
 
Pat  and Janet: Soft Drinks, 12 Table Covers, 30 Gallon Size Black Trash Bags
 
Jeanie  Hot Sauce,   Gallo Pinto,  Butter,
 
Kristen Gallo Pinto
 
Isabel (Kristen’s Mother in Law)  Tamales 
 
Dave: Wine and wine glasses, Bottled Water, Display Board, Hand Outs
 
Katie  Gallo Pinto, Regular Coffee.
 
Linda 
Tortillas, Cake (Tres Leche)
 

Joe And Marjie   Chicken, Cole Slaw, Cash Box, Receipt Book, Change For Cash Box
Two Small Tables, Paper Towels, Decaf Coffee, Hot Drink Cups 1/2 & 1/2 Creamer.
Thank You Drawing Tickets, Table Tents Decorations, Napkins, Silent Bid Sheets.
Paper Plates, Plastic Serving Spoon etc, Extension Cords
 
